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Prepared by: EDB Central COVID-19 Operations (CCO) Team 

 

 

Introduction 

 
What is the scope of CCO and how is it relevant to M&P companies? 
 
The Central COVID-19 Operations (CCO) team was formed on 21 Sep 2020 with a primary focus to 
handle COVID-related work within EDB. CCO seeks to support M&P companies by managing COVID 
cases with an aim of containing and reducing worksite transmission risk to zero.  
 
To manage COVID incidents at worksite, a COVID Mangement Operations (CMO) Incident Manager 
will be appointed within the CCO team to drive the COVID Incident Response and Continual 
Improvement Process.  
 
In the event of a confirmed COVID case in a worksite, the CMO Incident Manager will engage M&P 
companies using the Incident Response and Management Plan (IRMP) framework. In order for early 
detection of COVID clusters once a COVID case is found, the CMO Incident Manager will also assess 
the affected worksite transmission risk based on a Risk Assessment Matrix (RAM).  
 
Therefore M&P companies are required to update their worksite Safe Management Measures (SMM) 
and incorporate the IRMP into their policy, in consideration of RAM. This is a requirement that must 
be implemented with effect from 1 Jan 2021 onwards. 
 
 
What is the scope of COVID Audit and Inspection (A&I) and how is it relevant to M&P companies? 
 
The A&I team was formed to conduct worksite inspections on M&P companies. The aim is to help 
companies prevent COVID cases through good practices of Safe Management Measures (SMM) at 
worksite to ensure a safe workplace and workforce for companies. 
 
In particular, in the event of a confirmed COVID case in a worksite, the A&I team will also do a follow 
up inspection to help companies identify SMM gaps to close or rectify.  
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What is worksite transmission Risk Assessment Matrix (RAM) and how is it relevant to M&P 
companies? 
 
RAM is designed as a guide to assess worksite transmission risk. It is important for M&P companies 
to understand as it determines if there is a need for EDB to issue a Stop Work Order (SWO) under the 
Infectious Disease Act (IDA).  
 
Companies should note that worksite will be monitored over 30 days from last date of confirmed 
case (i.e. 2x incubation cycles). If more COVID confirmed cases related to worksite surfaced within 
rolling 14 days, SWO may be issued to the worksite. 
 

 
 
 
How should the company evaluate the % of work zone(s) affected?  
 
Take for instance, in a worksite, there is a total of four work zones, and C+ has been established to 
have crossed two work zones. This means that 50% of the work zones are affected. Even if his role 
may be a stand-alone, with minimal or no interactions with other workers, the affected work zone(s) 
is determined as 50%. All things considered, EDB CCO takes on a collaborative approach to work with 
companies to manage and ascertain the risk level, ultimately to reduce any worksite transmission 
risk to as low as reasonably practicable.   
 
EDB CCO understands that some companies may not have large facilities and sub-dividing worksite 
into smaller work zones may be challenging. The intent is to reduce the inter-mingling as much as 
possible. In a worksite, it is critical that the workforce is optimized for business operations to run 
effectively and efficiency. Therefore, to reduce COVID-19 virus transmission in both worksite and 
workforce organization, companies should arrange workforce to be functionally small as possible 
and reduce inter-mingling within cross-teams.  
 
 
What is IRMP and how is it relevant to M&P companies? 
 
IRMP is designed as a framework to tighten up the current COVID incident management process at 
M&P worksites. From 1 Jan 2021 onwards, under the IRMP framework, apart from isolation, 
conveyance and disinfection steps to follow, companies will also be required to submit compliance 
report as well as follow up worksite inspections by A&I team (as illustrated in the diagram). 
 
Figure 1: Updated IRMP Framework which needs to be implemented from 1 Jan 2021 onwards. 
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How do we contact the Case Management Officer (CMO)?  
 
As the M&P sector lead, EDB CCO endeavors to contact the company as soon as possible upon a C+ 
notification. EDB CCO CMO will correspond with the company’s SMO directly to effectively manage 
the C+ incidents.   
 
 
What is a compliance report and what do M&P companies need to provide in the compliance report? 
 
From 1 Jan 2021 onwards, the compliance report will be a new requirement under the IRMP 
framework. Should a COVID case (C+) be discovered at a worksite, M&P companies should be ready 
to furnish the compliance report with the following information. 
 

1. Workforce Details (submit via the Worksite Worker Nominal Roll form) 
• Nominal Roll of C+ and close contacts (CC)  
• Last date of C+ working on site 

• Including a timeline of last 14 days onsite, including C+ movements, affected zones, 
close contacts 

 
2. Worksite Organisation 

• Affected worksite and work zone(s) 
• Map out C+ ‘s movements on site and allocated amenities areas (Resting, Meals and 

Toilets) to C+ and his cohort. To provide SafeEntry UEN and Branch Code/s of 
affected work zones 

 
3. Disinfection Details (which can be obtained from the cleaning crew) 

• Disinfectants used and disinfection method statement in accordance to NEA Interim 
Guidelines  

• Attached photos/videos of disinfection operations 
• Any change in subsequent cleaning regime over the next 30 days? 

 
4. Closure of Identified SMM Gaps 

• State what was done to close identified SMM Gaps and attach before and after 
photos/videos 

https://form.gov.sg/#!/5fb203ac37757c0011446872
https://www.nea.gov.sg/our-services/public-cleanliness/environmental-cleaning-guidelines/cleaning-and-disinfection/guidelines/guidelines-for-environmental-cleaning-and-disinfection
https://www.nea.gov.sg/our-services/public-cleanliness/environmental-cleaning-guidelines/cleaning-and-disinfection/guidelines/guidelines-for-environmental-cleaning-and-disinfection
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• If unable to close SMM gaps, state what is the stop gap measure and when can the 
SMM gap be closed? If the gaps still cannot be closed after stipulated time without 
valid reasons, SWO under IDA will be imposed to the worksite. 

 
 
Why do I need to submit a compliance report? 
 
The compliance report is a means for CCO team to assess if the worksite is safe for workers to 
continue their work at the site. In addition, it also benefits M&P companies to ensure that any gaps 
in their SMM are being closed or rectified which in turn prevents further worksite transmission or 
clusters from forming.  
 
 
How do I submit my updated SMM after I have incorporated IRMP in consideration of RAM? 
 
M&P companies are required to send in their updated SMM, specifically to update the C+ 
management protocol (covered in the IRMP), by 31 Dec 2020 via this form. 
 
The updated SMM must be implemented with effect from 1 Jan 2021 onwards. 
 

 

  

https://form.gov.sg/#!/5f97e2cff627ec001170fe81
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COVID Incident Management  

 
What do M&P companies do when there is a COVID case? 
 
Upon notified of a COVID case at M&P worksite, companies should follow the steps below. 
 

1. Isolate COVID case and close contacts immediately and convey within 6 hours. 
2. Activate company’s SMM COVID incident management protocol. 
3. Implement Voluntary SWO (VSWO) for affected work zone(s). 
4. Inform dorm operators on numbers of close contacts returning to dorms. 
5. Arrange dedicated transport to convey close contacts back to dorms. Dedicated transport 

to be disinfected according to NEA Interim Guidelines. 
6. Cordon off affected work zone(s) from unauthorised access. 
7. Submit the Worksite Worker Nominal Roll form within 24 hours, detailing the nominal roll of 

COVID case and close contacts as well as COVID case movements on worksite with 
documentary proof (e.g. access control records, SafeEntry branch codes etc). 

8. Disinfect affected work zone(s) immediately with proofs (i.e. photos and videos) and submit 
the compliance report within 72 hours. 

9. Safe Management Officer (SMO) to render all support required to COVID Management 
Operations (CMO) Incident Manager. 

10. Comply to the SWO for the wellbeing of workers if worksite transmission risk level is 
determined to be high and above according to the RAM. 

11. CMO Incident Manager will partner with companies to expedite the reduction of worksite 
transmission risk level and lift the SWO once the worksite is safe for workers to resume 
work. 

 
For more details on the timeline expected of M&P companies to take note during the incident 
management process, please refer to the IRMP framework. 
 
 
Where can I find information regarding the COVID status of the workers?  
 
Employers can log on to the Safe@Work Portal to find out more about the MWs COVID status. Should 
employers have further queries, you may address it at www.mom.gov.sg/eFeedback or dial the 
Ministry of Manpower (MOM) hotline at 64385122.  
 
 
Where can I find the NEA Interim Guidelines? 
 
As the virus can survive on surfaces of different materials for at least 2 to 3 days, surfaces potentially 
contaminated with the COVID-19 virus should be sanitised according to the NEA Interim Guidelines 
for Environmental Cleaning and Disinfection of Areas Exposed to Confirmed Case(s) of COVID-19 
in Non-Healthcare Premises (see link). 
 
 
Where can I find the NEA advisory for disinfectants? 
 
Disinfection of spaces exposed to COVID-19 cases is essential and ensuring environmental hygiene 
through regular cleaning of places with high footfall will minimise the risk of transmission in the 
community. Therefore when choosing a disinfectant for use against coronaviruses, suppliers and 
users must understand the efficacy of the active ingredient(s), the effectiveness and limitations of 
the applications, and the potential hazards that accompany the product or application. Please refer 
to the NEA Advisory on Surface Cleaning and Disinfection for COVID-19 for more details (see link).  
 

  

https://form.gov.sg/#!/5fb203ac37757c0011446872
http://www.mom.gov.sg/eFeedback
https://www.nea.gov.sg/our-services/public-cleanliness/environmental-cleaning-guidelines/cleaning-and-disinfection/guidelines/guidelines-for-environmental-cleaning-and-disinfection
https://www.nea.gov.sg/our-services/public-cleanliness/environmental-cleaning-guidelines/cleaning-and-disinfection/advisories/advisory-on-surface-cleaning-and-disinfection-for-covid-19
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How can companies reduce their worksite transmission if there are cross-deployments within the 
worksite due to valid operational reasons, such as the use of specialized contractors?   
 
Certain actions such as intermingling or cross deployment remains as potential cross work zone 
transmission. Companies would thus require putting in place the stop gap or additional precautionary 
measures to reduce the worksite transmission risk level as low as reasonably practicable. 
 
If the risk level of the current operations is assessed to be medium or potentially high, EDB CCO can 
work with the company together with MOH on the risk control measures to determine the stop gap 
measures to mitigate or control the risk. 
 
In addition, companies could consider the following to minimize any worksite transmission risk:  
• Are the workers placed on RRT?  
• When a worker crosses multiple work zones, does he interact with other workers assigned to the 

work zones?  
• What are the numbers of workers assigned in each work zone? If each work zone has more 

than 50 workers, the potential transmission would be considered a high number. It would be 
identified as high transmission risk across the worksite if the company does not implement any 
current contact tracing measures to identify close contacts linked to the C+.  

• How does the company capture the worker’s movement should he be required to navigate to 
multiple work zones?  

• Are the movements of the worker easily retrieved within 24 hours should it be required?  
 

 
When will EDB issue SWO? 
 
EDB will issue a SWO to the affected work zone(s) if Companies are unresponsive in arresting 
worksite transmission and when worksite transmission risk is assessed to be high and above 
 (i.e. more than 1 COVID case linked to worksite within rolling 14 days which tantamount a cluster). 
 
Companies should note that the affected work zone(s) will be monitored over 30 days from last date 
of confirmed case (i.e. 2x incubation cycles). If more COVID confirmed cases are linked to worksite 
transmission within rolling 14 days, SWO may be issued to the affected work zone(s). 
 
 
What are the criteria for restart?  
 
The approval for restart is given when a company can effectively identify and isolate the C+ and his 
close contacts, submit the nominal roll of the C+ and the close contacts and where C+ had been in 
the worksite upon the C+ notification, disinfect the affected work zone(s) as well as ensure identified 
SMM gaps are closed. If the identified SMM gaps cannot be closed promptly, stop gap measures 
can be proposed and identified.  
 
EDB CCO will also request for the C+ movements past 14 days from the date of incident to identify 
further SMM improvements. This information will have to be submitted within 24 hours. The site will 
be monitored for another 30 days from the date of incident for possible worksite transmission. 
During the 30 days period, inspections will be scheduled in order to assist the company to identify 
further ground SMM improvement and ensure a safer worksite to minimize any potential incidents.  
 
 
Is approval required from EDB for any work restart when SWO is not issued?  
 
When company exercise a VSWO on the affected work zone(s), they will require approval (via email) 
from EDB CCO before resuming worksite operations by ensuring that the IRMP have been 
implemented and rendering all support to the CMO. 
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How fast would the company be allowed to restart and resume its operations? 
 
EDB CCO aims to facilitate restart quickly but safely. When the affected work zone(s) are disinfected 
and identified immediate SMM gaps are closed, the affected work zone(s) can restart. Ultimately, 
companies play an integral role in managing the C+ incident responsively and effectively for safe 
restart.   
 
 
What should be done given that the operations of the plant in the Process company cannot be 
stopped even in the case of SWO within a reasonable time? 
 
EDB CCO recognizes that for the live plant in the Process companies, the operation of the plant must 
continue. The companies would have planned for shifts or already adopted split teams’ 
arrangements as part of SMM requirements. EDB CCO is open to review with the company on their 
Business Continuity Plan (BCP) should a C+ is detected in the control rooms or plant operations 
which could not be stopped. EDB CCO can work with the company to develop the SMM for these 
operations and provide guidance for safe restart.  
 
 
As the current version of the BluePass tokens is not Intrinsically Safe (IS) compliant, how can the 
Process company with live plant enables swifter and more accurate contact tracing?  
 
Apart from the current safety and security system (as part of company’s ongoing health, safety, 
security, environment (HSSE) requirements), such as the permit-to-work (PTW) system and nominal 
roll of workers allowed to work on-site, plant owners can consider employing technology to enhance 
baseline site access control system as an interim contact tracing measures. These include:  

• Access Control System within worksite which company can consider implementing e.g. RFID 
tags 

• Implement SE QR code per work zone rather than just one SE QR Code at the entrance of the 
worksite 

• Scanning SE QR code per work zone using IS compliant phones (IS compliant phones may 
be distributed to the IC/leader of the sub-teams) 
 

The above proposals, in the absence of IS BluePass tokens, can help automate the capturing of 
location data which speeds up the contract tracing efforts. When the IS compliant tokens are 
available, the wearing of tokens will thereafter be mandatory in the worksites.  
 
 
Are companies allowed to access the SafeEntry (SE) data for their own use of contact tracing of 
workers? 
 
Due to Personal Data Protection Commission (PDPC), companies are not permitted to access the SE 
data for their use of contact tracing of workers. However, in the event of C+ and when a company 
implements the SE QR code per work zone, EDB could effectively coordinate with GovTech to retrieve 
the necessary SE data for COVID-19 contact tracing purposes. This would help companies to speed 
up the contact tracing efforts in determining the location data of C+.  
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Tips for M&P Companies 

 
What are the common weak links or gaps in SMM implementation that M&P companies should take 
note? 
 
Based on past worksite inspections, our A&I team have identified some common gaps in SMM 
implementation at M&P worksites. To ensure safe worksite and prevent the risk of COVID 
transmission, M&P companies must step up their enforcement of SMM at worksite to ensure: 
 

• No socialising and/or congregating in groups at worksite, even during meal times and 
breaks; 

• Clear physical distance of at least 1m between 2 individuals at all times; 
• Adequate hand sanitizers or gloves for high touch areas (i.e. shared amenities such as 

washrooms and rest areas); 
• Timely submission of Medical Certificates (MC) and diagnoses provided (required for 

COVID-19 related symptoms);  
• Proper evacuation plan for suspected cases as well as for onsite personnel. 

 
(Note that this list is not exhaustive. Companies are required to exercise their own assessment and 
due diligence in enforcing SMM implementation for safe worksite.) 
 

 
What are some of the common good practices for SMM? 
 
In general, we recommend that M&P companies review their SMM implementation and follow good 
practices such as: 
 

• Cohorting of workers in groups as small as possible with no intermingling across 
Accommodation, Transport and Worksite;  

• Practicing good personal hygiene; 
• Adhering to safe distancing measures; 
• Assimilating into proper training with SMO and SDO with planned refresher trainings; 

• Conducting proper records management of nominal roll and workers’ movements within 
worksite (Retrieved within 24hrs); 

• Performing and managing cleaning regime and records; 
• Understanding the importance of management support. 

 
(Note that this list is not exhaustive. Companies are required to exercise their own assessment and 
due diligence in enforcing SMM implementation for safe worksite.) 
 
 
How do we define close contacts? 
 
According to Ministry of Health, close contacts is defined as people who are within 2m and spend a 
prolonged period of time, about 30 minutes or more, with the individual. 
 
 
What does ‘fresh skeletal crew’ means?  
 
By ‘fresh skeletal crew’, it refers to workers who have no form of interactions with the C+ whom can 
then be activated to continue operations. Therefore, it is imperative that companies arrange a split-
team approach (i.e. team A/ team B). In the event where C+ is identified in a particular team, and the 
company is unable to stop work safely, the company will be required to submit a nominal roll of fresh 
skeletal set of workers to EDB CCO and disinfect the affected work zone(s) before they restart.  
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What is the extent of worksite(s) zoning and cohorting that I should take note for SMM 
implementation? 
In assessing worksite risk transmission levels using RAM, M&P companies are advised not to cross 
deploy workers beyond their dedicated work zone. In particular, if the affected work zone(s) exceed 
30% (for example if the C+ worker is cross deployed or move across > 30% of work zones), then the 
risk of worksite transmission will be assessed as high or very high.  
 
To avoid high or very high worksite transmission risk, M&P companies should zone their worksite(s) 
into smaller zones and ensure there is no intermingling (i.e. no cross deployment of workers across 
work zones). 
 
In addition, SMM implementation should be reviewed to ensure good cohorting and where possible 
to limit the cohort size to no more than 50 pax. No intermingling of cohorts across accommodation, 
transport and worksite. 
 
 
For more complex queries, who can we direct to? 
 
For more details, M&P companies may check in with the CCO team via email at cco@edb.gov.sg.  
 

 

mailto:cco@edb.gov.sg

