
Summary of the Re-Align Framework  
 

Why we are introducing the Re-Align Framework 

• Current economic conditions: Some signs of modest recovery, but general 
sentiment is still sluggish.  
 

(i) GDP rose by 7.9% in the period from Jul – Sep compared with previous 
quarter. 
 

(ii) Although there has been some recovery, consumer-facing sectors such as 
retail and food services remained in contraction. Overall sales volumes 
continue to be below 2019 levels. 

 
(iii) Singapore Chinese Chamber of Commerce and Industry survey from Jun to 

Aug: over 80% of respondents do not expect business to recover to pre-
COVID-19 levels in the next year. 

 
(iv) Singapore Nightlife Business Association poll: over 90% of respondents said 

there was at least a 50% chance of them shutting down, if they did not reopen 
soon. 

 

• For some businesses, fundamental assumptions upon which they entered into their 
contracts may have changed significantly and no longer be valid in a new COVID-19 
normal.   

 

• They will have to adjust their business model and objectives, and renegotiate their 
contractual obligations to re-align them with the new economic conditions and 
operating assumptions.  

 

• Important to take steps to enable them to adjust for the long-term, as the Government 
assistance schemes taper off. 

 

• Otherwise, businesses will continue to struggle with contracts that are no longer 
productive. Assets and resources will be locked in, instead of being freed up to drive 
business and economic recovery. 

 

  



 
1 Alternative periods will be used if the business had not commenced operations during July to December 2019 or 
by July 2020. However, the business must have commenced operations (i.e. be in a position to earn revenue) by 
1 September 2020 to be eligible. More information will be made available on www.go.gov.sg/re-align. 

Who the Re-Align Framework will cover 

• Targeted at small and micro businesses, who have been substantially affected by 
COVID-19 but may not have enough resources or bargaining power to renegotiate 
or seek legal recourse for their contracts. 

 

(a) Its annual revenue for the Financial Year 2019 does not exceed S$30 million 
on a global group basis; and 
 

(b) It has experienced at least a 70% fall in monthly average gross income for 
July to December 2020, compared to July to December 20191. 

 

• Applies only to selected types of business-to-business contracts. 
 

(i) There is also an exclusion list of contracts, to filter out contracts which are 
less business-oriented, or for which there is already other assistance available. 
 

(ii) Contracts with the Government are covered. However, contracts of national 
interest can only be renegotiated and not terminated. 

 

• The Re-Align Framework complements a range of Government support measures, 
such as the Jobs Support Scheme, Jobs Growth Incentive and Temporary Bridging 
Loan Programme, to help businesses and the economy tide through this exceptional 
period. Together with existing legal remedies and other COVID-19 reliefs, as well as 
the upcoming Simplified Insolvency Programme, this new framework will help 
businesses exit from non-performing and unproductive endeavours more efficiently. 
This will allow the economy to unlock assets and resources more quickly and be better 
repositioned for recovery. Please refer to 
https://www.singaporebudget.gov.sg/budget_2020/budget-measures for the various 
support measures. 

 
 

How does one seek assistance under the Re-Align Framework? 
 

 

• The Re-Align Framework helps affected businesses by providing leverage to bring 
their counterparties to the negotiating table. Counterparties will have to enter into 
negotiations over the affected contracts. If negotiations are not successful, the contract 
will be terminated and a set of default just and fair terms will apply. 
 

• Affected businesses will have a limited period of six weeks (from 15 January 2021 to 
26 February 2021) to invoke the Re-Align Framework. This short window is intended to 
encourage the renegotiation and realignment of arrangements to take place quickly, 
and also to provide greater certainty to counterparties and the market. 

 

• A business (“Affected Business”) which wishes to renegotiate its contract:  
 

(i) Must serve a Notice of Negotiation on the other party or parties to the contract 
(“Other Party”) and other interested parties to the contract (e.g. guarantor, 

https://www.singaporebudget.gov.sg/budget_2020/budget-measures


 

surety or assignee), along with relevant supporting documents proving 
eligibility under the framework. 

 
(ii) Parties have four weeks after the date of the Notice of Negotiation to 

renegotiate the terms of the contract. Parties are strongly encouraged to make 
full use of the four-week Negotiation Period to try to reach a compromise.  

 

• If the parties are unable to successfully renegotiate and come to a mutual agreement 
within the four-week Negotiation Period: 

 
(i) The Other Party may object to the Notice of Negotiation by lodging a Notice of 

Objection within the two-week Objection Period after the Negotiation Period 
ends.  
 

(ii) Otherwise, the contract will be deemed terminated two days after the 
Objection Period ends.  

 

• If a contract is terminated under the Re-Align Framework, the Affected Business will 
generally not be liable for future obligations after the date of termination, subject to 
specific exceptions. However, accrued obligations up to the date of termination remain 
payable and enforceable.  

 
Assessor’s determination 

 

• If a Notice of Objection is lodged and served, an Assessor will make a determination 
on the Affected Business’s eligibility for the Re-Align Framework, as well as parties’ 
obligations upon termination. 
 

• If the Notice of Objection is not lodged and served and consequently the contract is 
deemed terminated, but parties are of the view that the default terms of termination  
should be adjusted to better fit their circumstances, either party may lodge a Notice for 
Adjustment to request that an Assessor make a determination. The Notice for 
Adjustment must be lodged within two weeks after the end of the Objection Period.   
 

• Small landlords who might face financial hardship arising from the termination of the 
lease or licence agreement may lodge a Notice for Compensation within 2 weeks after 
the Negotiation Period ends. An Assessor will determine the compensation that a 
tenant will have to pay to an eligible small landlord for early termination of the lease or 
licence agreement.  
 

• All Assessors’ determinations, whether on contract termination or adjustment of 
obligations, are binding and not appealable.  While parties may seek legal advice if 
they wish, legal representation in the course of the determinations will not be allowed.  
 

• More information on the Re-Align Framework, the application process and supporting 
documents required is available at www.go.gov.sg/re-align.  

 

http://www.go.gov.sg/re-align

