
Industry Townhall on 
Enhanced R1 Framework

9 April 2025

3.00pm to 4.00pm 

Zoom Platform



Agenda

1. Evolution of R1 Higher-skilled Process Worker Criteria 

2. Enhanced R1 Skills Qualifications Requirements 
(Enhanced R1 Framework – ASPRI)

3. Industry Sign-up Rates vs WTCs Training Capacity

4. Productivity Certification Framework (PCF) Updates

5. Q&A



Jun 
2017

Jul
2020

Phase 1: R1 criteria

1. FMS: ≥ $1,200

2. Experience : ≥ 2 yr

3. Skills: 1x ITE / 1x WSQ

R1 worker = 1 + 2 or 1 + 3

Phase 2: R1 criteria

1. FMS: ≥ $1,200

2. Experience : ≥ 3 yr

3. Skills: 2x WSQ

R1 worker = meets any 2

Phase 2: R1criteria 

1. FMS: $1,200
2. Experience : > 3 yr
3. Skills: One WSQ

R1 worker = meets any 2

Dec
2019

R1 criteria

Skills: 1x ITE SET

Jul
2022

Phase 3: R1 criteria

1. FMS: ≥ $1,200

2. Experience : ≥ 4 yr

3. Skills: 2 x WSQ (L1 WSQ)
1 x L2 Deep-skilling course (L2 CoC)
1 x Safety course
*All R1 will be required to undergo 
PT&R for L1 & L2 every 2 years to 
retain their R1 status

4. Productivity Standard: PCF Rating Bronze

R1 worker = 3 + 1 or 3 + 2 or 3 + 4

Jan
2026

Evolution of R1 Higher-skilled Process Worker Criteria 

Phase 3: R1 criteria

Proposed by MOM
1. FMS: $1,600
2. Experience : > 8 yr
3. Skills: 5 WSQ
4. Productivity Standard: TBD

R1 worker = TBA
NTS – Basic-skilled (R2)NTS – Higher-skilled (R1)Process WP Levy Rates

$450 (with MYE)
$750 (MYE-waiver)

$300 (with MYE)
$600 (MYE-waiver)

wef Jul 2014

$650$300wef Jan 2024



ASPRI Microsite for Enhanced R1 Framework

• Enhanced R1 Framework – ASPRI



Reference Pricing (09/04/25)
WTCsKYCAustinScan-

bilt
Yeo 

Hong
FRP &
Altrad

Haileck
-ISUTOCHaileckRotaryPEC & 

PEIASPRIITE COC Courses S/No
Level-2 S$Level-1 S$

750 - 900300 - 38010Welding: Level 1 and 21

750 - 900300 - 35010Process Pipe Fitting: Level 1 and 22

900 - 1200360 - 6004Electrical Fitting: Level 1 and 23

750 - 900350 - 3804Rotating Equipment: Level 1 and 24

750 - 900300 - 35015*Metal Scaffolding : Level 1 and 25

800 - 900300 - 3506Painting and Blasting: Level 1 and 26

750 - 900300 - 3508Thermal Insulation: Level 1 and 27

750 - 900300 – 3502Plant Equipment: Level 1 and 28

900 - 1580380 - 6202Apr 25Instrument Fitting: Level 1 and 29

1080-1100360 - 3803*Plant Civil Works: Level 1 and 210

750 - 900300 - 3509 L1 L1 L1May 25Rigging & Signalling: Level 1 and 211

S$ 900S$ 3007334346458111610Total no.of WTCs (L1+L2)

WTCs Readiness Status update 

WTCs: Work Place Training Centres
COE MC Apr 2025

Information is correct as at 09 Apr 2025



Enhanced R1 framework
Revised 
Pathway

Fixed Monthly Salary (FMS) ≥ $1,200+
Skills Qualifications (4 courses)

New R1 Workers
• 2 x Level 1 WSQ courses*

• 1 x Level 2 Deep-skilling course*

• 1 x Safety course

Existing R1 Workers
• 2 X Level 1 ITE COC courses (PT&R)
• 1 X Level 2 Deep-skilling course
• 1 x Safety course

1

Period of Employment (POE)  ≥ 4 years+2

Productivity Certification Framework 
(PCF)[1] Rating of at least Bronze+3

*All R1 WPHs will be required to undergo Proficiency Test and
Refreshers (PT&R) for the L1 and L2 courses every 2 years to retain their
R1 status.

[1] The PCF is a certification framework developed by the Productivity Council which grades a company based on four categories,
with different weightages: People (35%), Process (35%), Tools (20%) and Data Quality (10%).

Recap of the Enhanced R1 framework

COE MC Apr 2025



1. Activity Analysis

2. BPPII

3. Productivity Sharing 

Workface Planning
CPS

1. New-Craft 
Worker  2. Craft Worker 

4. Multi-Skilled 
Craft Worker 

3. Skilled-Craft 
Worker 

5. Foreman 6. Supervisor

7. Site Workforce 
Ratio  

1. Maintenance & 
Inspection Solutions 

2. Mechanical 

3. SIP (Scaffolding 
Insulation & Painting) 

4. Civil

1. Timeliness  

2. Completeness 

3. Integrity 

4. Consistency

Productivity Certification

7
COE MC Apr 2025



Certification Team Structure

Company 
Sponsor (1)

Certification 
Coordinator 
(1)

Certification Site-
Coordinator (1)

Peoples Data 
Surveyors (1)

Activity Analysis 
and BPPII Data 
Surveyors (2)

Mechanisation 
Data surveyors (1)

HR or Site Admin Supervisor/ Site Admin/ 
Site Engineer/ Planner 

Supervisor/ Site Admin/ 
Site Engineer/ Planner 

Site Manager

COE MC 01-05/03/2025



PCF Adoption Roadmap
Month 1:

(e.g MAY 2025)
Month - 0

Capability Building
(e.g APR 2025)

Data Analysis

Field Data Collection
Company to collect datasets 

for 6 months

Data Submission
Company prepares and 

submit required data

3rd PartyValidation Exercise
Company to undergo audit exercise with the 

appointed accreditation body to validate 
their submitted data

Certification Award
Company to receive certifcation credentials 

~ 6 Months

Month 6:
(e.g OCT 2025)

Month 6:
(e.g OCT 2025)

Month 7:
(e.g NOV 2025)

Month 7:
(e.g NOV –DEC 2025)

Re-Certification every 2 years

11th Month: Surveillance Audit

23rd Month: 3rd Party Validation Exercise

COE MC Apr 2025



3. Customised(24K)2. Standard (20K)1. Essential (12k)Services included 

YesYes Yes PCF Enrolment 

YesYes Yes PCF Guidebook

8 Months7 months6 months Price Validity (Period of Service) 

Workshop sessionSeparate session Public sessionPCF Orientation

Company session*Group session*Public Preferential support for Training 

Yes: up to 40 hrs.Yes (20 hrs. capped)6hrs
Consultancy support for PCF 
preparation (Review meetings, 
guidance etc)

Enhanced with Coaching 
supportProvided with Checklists Limited Readiness assessment for audit 

Enhanced supportOnline supportGuidebookSupport during Audit 

Yes YesYes Report with Overview of results 

Performance BenchmarkingYes with Limited infoNoReport with performance 
improvement 

IncludedChargeable Chargeable External PCF Audit (1500 $*)

Yes Yes YesIssuance of Certificate 

YesLimited NoKey Notifications

IncludedChargeableChargeable
Internal Audit (1000 $) 12 months post 
certification and Quarterly 
consultations 

PCF Pricing Package for new and renewals 

April 2025: Subject to changes in pricing package
*only if meets Minium participant requirement of 10

COE MC Apr 2025



Training Pricing 

Productivity Training Pricing for others 

Scheduled Training 
dates 

COE Training 
Courses 

24th Apr$160AA Level-1

24th Apr$200AA Level-2

8th May $300AA Level-3

25th Apr$160BPPII Level-1

-$200BPPII Level-2

30th Apr$200WFP

Actual PricingTraining Courses

$320AA Level 1
$450AA Level 2
$650AA Level 3
$320BPPII Level 1
$450BPPII Level 2
$450WFP

Productivity Training Certification Package Pricing 

for Standard and Customized package

Please feel free to drop pcsect@scic.sg a note if you have any further enquiries!

COE MC Apr 2025

April 2025: Subject to changes in pricing package
*only if meets Minium participant requirement of 10


